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Deep roots. Healthy future.
Since 1894, Winona Health has been here
totake care of community members, and
community members have been supporting
Winona Health.
That support is demonstrated through the
generosity of volunteering with or
supporting the Winona Health Volunteers;
giving to the Winona Health Foundation;
providing medical care or other professional
expertise through a career at Winona Health
or serving on our board of directors; and, of
course, through choosing to ensure "healthy

starts here" with Winona Health as your first
place to seek healthcare services.
This is an exciting time of change, renewal,
reinvention, and celebration. This publication
is a celebration what was, what is, and what
is yet to be.
Thank you for helping Winona Health stay
deeply rooted in our community so the
services you need will be here for you and
your family for generations to come.

Mission:
Devoted to improving the health and well-being of our family, friends and neighbors.
• An environment where people can realize their full potential
• Excellence and leadership in clinical care and service
• Customer focus • Stewardship of resources

Vision:
To be a recognized leader in the revolutionary transformation of community healthcare.

Values:
Humble Integrity: We are honest, sincere and accountable for every interaction.
Service with Heart: We respect people and encourage health and healing so that
everyone can achieve their full potential.
Enduring Loyalty: We are deeply committed to our legacy of caring for each other
and our community.
Passion for Excellence: We intentionally pursue continuous improvement in ourselves
and across the organization.
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From the President/CEO: Rachelle Schultz

A

s we closed out 2018, I found myself
reflecting on the past, present and future
of Winona Health and the overall
healthcare industry. There are just over 5,000
hospitals in operation in the U.S. today, yet few
can claim a 125-year history. In 1873 there were
178 hospitals in the U.S. and a short 21 years
later, local physicians and community visionaries
in Winona came together and in 1894, Winona’s
first hospital was founded. The name and
locations have changed throughout the years:
from the Langley Home to Winona General
Hospital to Community Memorial Hospital to

Winona Health, but the mission to serve the
community has remained steadfast throughout
time.
The early 1900s saw a rapid increase in hospitals
across the country and the healthcare industry
took root. At its height, there were over 7,000
hospitals in the U.S. What I find fascinating
about the history of hospitals is that there are
resonant themes across the arc of time –
changing reimbursement, advancing technology,
development of clinical expertise, the presence
of mental health care and the changing health
needs of the people served. In fact, the advent of
hospitals was to serve the poor, and it was through
philanthropy and other forms of support that
hospitals were founded and supported. But that
wasn’t sufficient funding even over 100 years ago,
and government programs were started to shore
up the need.
Winona Health’s history is rich and deep and
always focused on this community. The current
time has a lot of noise about large systems, massive
mergers of organizations, bigger is better and so
forth. However, none of that has borne out. In
fact, the effect has been increased costs, more
utilization of services, and a focus on financial
engineering to stay afloat rather than the primary
mission of nonprofit hospitals – caring for those
in need.

The majority of healthcare needed and provided
in the U.S. is primary care. The advancements in
technology have also expanded what primary care
is – at Winona Health this includes family
medicine, internal medicine, pediatrics, general
surgery, plastic and cosmetic surgery, sports
medicine and general orthopedics, podiatry,
women’s health, eye care, dermatology, emergency
medicine, urgent care, occupational health,
radiology/imaging, psychiatry and behavioral
health, rehabilitation services, wellness programs,
hospice, long-term care, assisted living, pharmacy,
and durable medical equipment (DME). This is
our sweet spot at Winona Health and our
physicians, clinicians and support staff do an
outstanding job. In addition, we offer many
specialized services such as care coordination,
cancer care, dialysis, and more.
The sign of a thriving organization is its ability
to evolve with the times. Winona Health has
demonstrated a remarkable ability to meet the
needs of the time over the past 125 years and
will continue to do so. Our current approaches
are integrated with other community services
and partners.
I have long admired Winona’s culture of taking
care of its own. This has served the community
well over time. Thank you for your ongoing
support. It is an honor and privilege to care for
our community.

2018 Winona Health Administrative Leaders
Front (l-r): Kathleen Lanik, Vice President of Quality & Safety; Jan Brosnahan, Chief Financial Officer; row 2 (l-r): Rachelle Schultz, EdD, President/CEO;
Rebecca Lamberty, Chief Administrative Officer; Robin Hoeg, Vice President of Hospital & Senior Services; row 3: Sara Gabrick, Vice President of Surgical
& Specialty Care Services/CNO; Marti Bollman, Vice President of Primary Care Clinics & Wellness.
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From the Board Chair: Ken Mogren

I

t’s safe to say that no one alive today was around when Winona Health
first opened its doors 125 years ago in 1894. But I’ll submit it’s possible
some people who are here today may live to see Winona Health celebrate
its 250th anniversary 125 years from now. The life expectancy of Americans
has increased nearly 80% since 1894. If things progress at a similar rate in
the future, simple math suggests the life expectancy in 125 years could be
over 140.

Ken Mogren
Cha irma n o f the Bo a rd

What makes this prediction even more credible is the reality that medical
innovation is increasing at a much faster rate than in the past. It seems every
day we read about breakthroughs in gene therapies, medical devices, miracle
drugs and artificial intelligence. It’s hard to see any limit to what innovation
might make possible.
Progress on this front seems to be moving at a faster pace than society’s
ability to respond to the challenges innovation is creating. Will people be
able to afford these care advances? Will living longer mean more people
run out of retirement savings? Will life increase in quality or just length?
How many people can fit on the planet? I doubt anyone can answer these
questions with a high degree of certainty.
What is certain is there will have to be many societal changes. But one thing
that’s not likely to change is Winona Health’s commitment to our mission
of improving the health and well-being of our family, friends and neighbors.
How we carry out our mission in the future is apt to be different than in the
past. But the mission itself is timeless. It has served us well throughout our
history and continues to serve us well as we celebrate our 125th anniversary.

Winona Health 2018 Board of Directors
Front (l-r): Ken Mogren, Chairman, Retired President, Winona Agency, Inc.; Rachelle Schultz, EdD, Winona Health President/CEO; Matthew Broghammer, DO,
Winona Health General Surgeon; row 2 (l-r): Vicki Decker, Community Volunteer; Fatima Said, Executive Director of Project FINE; Greg Evans, President/Chief
Banking Officer Merchants Bank; row 3 (l-r): Toni Highum, Senior System Analyst, J.R. Watkins, Co.; Nicholas Modjeski, MD, Winona Health Family Medicine
Physician; David Gilmer, DDS, Waterfront Family Dentistry; Bob Williams, Retired Owner, Robert J. Williams Associates, LLC; row 4 (l-r):Sandra Burke, Executive
Director, Winona Volunteer Services; Steve Blue, President/CEO, Miller Ingenuity; Brett Whyte, MD, Winona Health Chief of Medical Staff; row 5 (l-r):
Todd Paulson, Chief Financial Officer at RTP Company; Brian Semling, Founder/CEO, Brian’s Toys; Hugh Miller, President/CEO, RTP Company. Not Pictured:
Mark Wagner, Engineering Team Leader, Watlow Controls and Katrina Hammel, MD, Chief of Inpatient & Senior Services.
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Winona Health Board members: focused on our community
Our community benefits from the generous
commitment of time and talent of our volunteer
board of directors.
The board, made up of local business leaders and
community members, is responsible for establishing Winona Health’s strategic direction, quality
and safety focus, financial oversight and setting
organizational policy.
These individuals are now and always have been
committed to guiding Winona Health in its
mission to improve the health and well-being
of the greater Winona area community, while
remaining a strong and independent, not-forprofit community-owned healthcare system.

“I truly believe that one of
the fundamental
cornerstones of any strong
community is access to a strong
primary care healthcare system.
Our community is fortunate to have
independent Winona Health as a
strong and progressive healthcare
organization. Community leaders
in Winona have demonstrated the
importance of this institution in
Winona for generations. As
someone who grew up in this
community and recognizes the
importance of Winona Health's
impact on the community's vitality
and wellness, I hope to contribute in
a meaningful way to the continued
strength and sustainability of
Winona Health and its ability to
serve the region.”

Winona Health is truly an
asset to our community
and we are fortunate to be able to
receive such great healthcare so
close to home. I am excited to help
keep Winona Health in a position of
strength in our community that we
can all appreciate and be proud of.”
- Todd Paulson,
Chief Financial Officer at RTP Company
Joined the board in 2018

I’m pleased to serve on
the Winona Health board
of directors because I believe in
their mission and care about the
health and well-being of all area
residents.”
- Fatima Said
Executive Director of Project FINE
(Focus on Integrating Newcomers through Education)

Joined the board in 2018

Winona Health has been
an integral part of the
greater Winona community for 125
years, and I want to help ensure
that it continues to serve the health
and wellness needs of our area well
into the future.”
- David Gilmer, DDS
Waterfront Family Dentistry
Joined the board in 2018

– Greg Evans,
Winona Health Board of Directors
Joined the board in 2016
2006 Board of Directors

1962 Board of Directors
Winona Health 2018 Community Report 5

From the Chief of Staff: Brett Whyte, MD
Winona Health has deep roots in our community and, in 2019, is
celebrating 125 years of serving the healthcare needs of the area!
Winona is an exceptional community, and it is a pleasure to work here.
Healthcare has changed a lot over the years, and the pace of change has only
increased in the past decade. Through all of this change, what has remained
the same is that we are an independent organization with a singular focus on
the healthcare needs of the Winona community.

Brett Whyte, MD
Chief of Staff

That focus has always involved striving for high-quality care with high
patient satisfaction. However, our challenge going forward is maintaining
quality and satisfaction, but at a lower cost.
I believe Winona Health is well positioned to make a dent in the rising cost
of healthcare. Our Continuous Systems Improvement philosophy looks
thoughtfully at what we do and what really adds value for our patients and
what can be trimmed away. We’ve had some early success partnering with
government and private insurance payers in achieving quality targets and
lowering costs rather than antiquated fee-for-service models where the focus
in on seeing high volumes regardless of cost or outcomes.
This forward-thinking philosophy is one of the reasons I love working at
Winona Health and think we are better positioned for the future of
healthcare than many in the industry.

Here’s to another 125 years of
serving our community!

Winona Health 2018 Physician Leaders
Front (l-r): Brett Whyte, MD, Chief of Medical Staff; Sarah Lallaman, DO, Chief of
Primary Care & Wellness Services; Nicole Varela, MD, Vice-Chief of Medical Staff. Row 2
(l-r) Katrina Hammel, MD, Chief of Inpatient & Senior Services; Christopher Watras, DO,
Chief of Emergency & Urgent Care Services; and Matthew Broghammer, DO, Chief of
Surgical & Specialty Care Services.
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We welcomed these new healthcare providers in 2018.

They chose Winona Health
and our community.

Robert Lauria, CNP

Jessica McIlrath, DO

Katie Duerr, CMN

Behavioral Health
Started in February

Behavioral Health
Started in May

Women’s Health
Started in November

Brittany Zinnel, PA-C

Jessica Buckbee, PA-C

Hospitalist Physician Assistant
Started in December

Urgent Care
Started in December

1954
Winona Health 2018 Community Report 7

8 Winona Health 2018 Community Report

Reflecting and celebrating: 125 years
of generosity, hard work and innovation
In 1894, Winona was a 43-year-old city with a
population of about 22,000. According to
historical accounts, it was “a lively city, busting
with vitality, growth and ambition.” Winona
already had a lot to be proud of: shady, paved
streets, palace-like dwellings and schools, hotels,
large stores and warehouses, flour mills, sawmills,
lumber yards and manufacturers, a library and
social buildings…Yet despite these luxuries the
beautiful river town lacked something important:
a hospital.

Overcoming all challenges...
The challenge of starting a hospital was daunting.
Local physicians and concerned citizens initially
met on February 24, 1894, to discuss the need
for a hospital, and because they agreed there was
a pressing need, four days later, 16 area physicians
and community members met at the office of
Drs. J. B. McGaughey and Donald Pritchard.
During that meeting, on February 28, 1894,
the Winona General Hospital Association was
established.

A steadfast mission…
Over the next 125 years, the names and locations
changed. Through every change, Winona Health’s
mission to serve this community has remained
steadfast, and area residents have made it clear
that community-focused healthcare is a priority
worth supporting.

Here for each other…

2004

1894

Thanks to community members’ generosity and
dedication through the generations, we’ve come
a long way since 1894. Winona Health has made
a difference in countless lives including patients
and their families, healthcare providers and their
families, volunteers, supporters, administrators
and staff, who devoted their careers to advancing
community health and healthcare. It’s difficult
to imagine what Winona would be like without
an independent, community-owned healthcare
organization.

In celebrating Winona Health’s 125th anniversary, we reflect on the generosity that has shaped local
healthcare, and as an organization deeply rooted in this community, we are excited about where we
are and what is yet to be.
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After 125 years,
compassion
remains timeless
So many things have changed at Winona
Health in the past 125 years. Something that
hasn’t changed? Our mission to improve the
health and well-being of our family, friends
and neighbors, and the compassion with
which we carry out that mission.

Humanity, compassion, resolve…
To all of you who were on duty on Sunday,
December 2, 2018--Your quick action, knowledge,
and expertise were pivotal in saving our father who was
suffering from a stroke. Without you, he may not still be
here today. Thank you for all you did to keep our
father alive. Your humanity, compassion, and resolve
enabled him to recover quickly and with no diminished
abilities. We cannot thank you enough!
Sincerely,
Dean and the whole Eugene Korder family

Winona Health has been designated an acute stroke-ready
hospital by the Minnesota Department of Health in partnership
with the American Heart Association. This means we’re part of
a coordinated statewide system ensuring we’re equipped and
ready to provide the best care possible for stroke victims.

1956
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Our emergency department serves 17,000 patients a year and
provides superior level 4 trauma care. We have protocols in
place to transport patients to tertiary centers in Rochester and
La Crosse with life-saving speed and efficiency when necessary.

Cradled in care...
I felt like a whole team was working for me. All of my questions, no matter how
many times I asked, were always answered. I had all the information I needed to
make the best decision for me. I will be forever thankful to the Winona Health staff, my
co-workers, who caught my cancer early so I can live on to share my story. I knew I was
in good hands, and I truly felt cradled in care. Thank you with all my heart.”
– Kelly Jo Lynch, whose breast cancer was diagnosed and treated at Winona Health

Genuine care

First-class treatment from start to finish...

Kelly Jo Lynch, an x-ray technologist at Winona Health, surrounded by her cancer care team and
co-workers.

Our Cancer Care program adds significant value to the community by giving our
patients the option of pursuing their treatment with local healthcare providers.
The result is high-quality care from medical professionals who follow standards established
by the National Comprehensive Cancer Network in a personal and convenient setting.”
– Ronald England, DO, Winona Health Pathologist and chairperson of Winona Health’s Cancer Committee
Winona Health’s Cancer Care Program is nationally accredited by the
Commission on Cancer and received a platinum award from the American
Cancer Society for outstanding work in the areas of prevention, control,
surveillance and research. Review Winona Health’s Cancer Program
Annual Report at www.winonahealth.org/cancercare.

I am writing this letter to praise your staff and to thank you for an excellent
experience both my wife and I had at your medical center emergency room.
My wife experienced a fall off our motor home stairs at an RV park on the other side of
the river. An EMT volunteer group was there in a flash elevating and immobilizing her
ankle. Mary Lou, a nurse in your Emergency Room is a real star. She happened to take the
911 call and, being in the area, started the treatment process while awaiting the Winona
Area Ambulance to arrive. Shaun Berhow, EMT, and Brad Priem, Paramedic, staffed the
ambulance and took great care of my wife; very professional. Mary Lou called the ER and
let them know we were on our way and briefed the staff as to what to expect. Upon arrival,
Dr. Joe Koo and his x-ray and nursing staff went to work. We received first class treatment
from start to finish by all involved.

Grateful thanks to
all who assisted
in my Dad’s care, from the
emergency room to surgery
to the hospital. He came in
with one complaint but it
transitioned into
something entirely
different. Winona Health
is blessed to have your
knowledge and genuine
care for the patient’s
outcome. Thanks to
everyone who interacted
with him.
– A grateful family member

My wife and I have been in the healthcare professions all our professional lives and know
that no ER visit is enjoyable. However, your ER staff were very reassuring, thorough and
caring throughout the process. This is not faint praise. It’s an event that needs telling as it
underscores everything we in the healthcare professions strive to achieve. We very much
appreciate your care and professionalism.
– Grateful patients
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Our experience enhances your experience:

Welcoming babies to our community for 125 years!
obin Hoeg, RN, MSHA, LNHA, vice
president of Hospital and Senior Services,
has been with Winona Health for
30 years. She says, “We think there is a need for
high-quality obstetric, and labor and delivery care
in Winona, and we’re committed to providing
excellent care and service for our community.”

R

are the days of fathers-to-be nervously pacing
in waiting rooms. It’s now common for dads to
stay throughout the entire delivery process, and
afterwards, so they also experience some of those
benefits. In addition, pediatric hospitalists visit
parents and babies daily to help set them up for
success as they prepare to go home.

“In a hospital this size, we cross train staff to
make the most of our resources and to offer a
comprehensive and rewarding career. Our
Family Birth Center nurses are highly skilled
and able to care for patients on the medical/
surgical unit, so they can care for a newborn one
day and a 100-year-old the next,” she explains.
“The opportunity to use all their skills to care for
people in multiple settings is a big draw for many
of our staff. Some of our FBC nurses decide to
transfer to our outpatient setting to work with
our Women’s Health Clinic physicians and staff.
This is a great collaboration between inpatient
and outpatient departments that benefits
moms-to-be by enhancing communication and
personalized care.”

A focus on personal experience
“It’s a joy to help parents bring their child into
the world. Many of our staff have found that
seeing the reaction of a new father witnessing the
birth of his child is another reason their work is
so rewarding,” says Robin. “Our staff truly
focuses on the personal aspect of each family’s
experience and on doing whatever they can to
ensure they have the kind of birthing experience
they want.”

Changes through the years
In addition to the physical updates in the Family
Birth Center, there have been other changes to
benefit moms, dads and babies. For example,
babies spend very little time in the nursery as they
room-in with moms. Benefits to this approach
include enhancing the bonding process, better
quality sleep for both mom and baby, improved
success in breastfeeding, and parents feel more
confident in handling their baby and recognizing
cues as to what their baby needs. And long gone
1953
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We’re here to take care of our friends and
neighbors, and I love being involved in the miracle
of birth and watching families welcome their newest
family members.”
- Cindy Strobush, RN, Family Birth Center and
Medical/Surgical/Pediatrics, 37 years at Winona Health

Connecting generations…Robin Hoeg, Vice President of
Hospital & Senior Services, Robin’s daughter Krista Brand with
son, Lane, and Family Birth Center nurse Cindy Strobush, RN.
Cindy was also Robin’s nurse during Krista and her twin sister
Courtney’s birth in 1990. Completing the circle, Krista and Cindy
now work together in the Family Birth Center.

I have confidence in my coworkers, so there was an extra level of comfort. I knew I was in good hands. There are
many reasons I think Winona Health is the best place to have your baby. We have an excellent staff, you get to stay
in the same room throughout the entire process and you typically have the same rotation of nurses throughout your stay.
And because we’re a smaller organization, the staff works really well as a team and puts patient continuity of care first.
This includes our Family Birth Center nurses and staff, Women’s Health and Pediatric providers, so you feel like everything is
connected and seamless. It’s amazing."
- Krista Brand, new mom and Family Birth Center nurse

To celebrate one of life’s most special events…Winona Health’s Food & Nutrition staff
prepare a celebration dinner for the new parents or for parents and the new baby’s siblings.

1953
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Dialysis team provides life-saving
care right here in our community

A

djusting her soft, gray blanket as she nears the end of another dialysis
treatment, Cher, 31, says, “It would be super hard if dialysis wasn’t
available here.”

Cher was diagnosed with a form of kidney disease in her teens and began
dialysis treatments when she was in her mid-20s. She’s been coming to
Winona Health for dialysis treatments three days a week for the past five
years. Each treatment lasts just over three hours. She’ll need to continue
receiving dialysis treatment three times a week until she receives a new
kidney.
“I don’t know what I would do if I had to go to Rochester or La Crosse.
I’m usually tired, and I feel a little nauseous after a treatment, so traveling
any distance would be really hard. I honestly don’t know what I would do if
this wasn’t available here,” says Cher, who has two young sons. “I wouldn’t
want to move my family, but I’d probably have to.”
Cher says she not only appreciates having dialysis care right here, but she
also likes the fact that Winona Health’s Dialysis Unit is connected to
the hospital and the Emergency Department is just down the hall if ever
needed. “It’s a comfort to know that everything is right here.”
In 2018, Winona Health expanded kidney care services so that people
dealing with any stage kidney disease can receive comprehensive care
designed to prevent or delay the progression of kidney disease. Our
Nephrology Clinic is overseen by a Nephrologist (kidney specialist) and
includes a nurse practitioner, registered nurse, dietitian and social worker.

Our Dialysis Unit currently provides life-sustaining care for more than 30
community members who are dealing with various forms of kidney failure.
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1978

Joanie Denzer and her brother Jim Stewart with Mary Byrne, RN.

Winona Health’s Dialysis Unit opened in February of 1973. Generous
community support through the years has ensured this life-sustaining
care is available locally.

Gifts to the Dialysis Fund can be directed to:
Winona Health Foundation, 855 Mankato Ave., Winona, MN 55987
or online winonahealth.org/foundation.
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T

hanks to our community’s continued support, we’ve come a long
way from our roots as an 18-bed hospital in a renovated home.
Today, our community hospital is among the nation’s Top 100 Small
and Rural Hospitals!
Earning a spot on the Top 100 list is based on objective data collected on
all hospitals by the National Rural Health Association’s Rural Health Policy
Institute, iVantage Health Analytics and the Chartis Center for Rural
Health. It is the healthcare industry’s most comprehensive and objective
assessment of rural provider performance across eight pillars of hospital
strength: Inpatient Share Ranking, Outpatient Share Ranking, Cost,
Charge, Quality, Outcomes, Patient Perspective, and Financial Stability.
The Top 100 Rural and Community Hospitals play a key role in providing
a safety net to communities across America.
“What this means to our patients is that our staff is committed to
providing the best healthcare possible while maintaining an efficient,
effective and sustainable organization,” said Rachelle Schultz, EdD,
Winona Health president/CEO. “Winona Health is a Top 100 hospital
thanks to the talent and continued hard work of our physicians, associate
providers, clinicians, staff and volunteers. It reflects perseverance in focusing
on the right work to benefit our patients and our community.”

And we're Top 100 in 2019, too!

Behind the scenes: A culture of gratitude and kindness
Just a few of the many notes of gratitude shared between compassionate staff devoted to
serving our patients — and each other.

I would like to thank all Environmental Services professionals for their hard work
24 hours a day 7 days a week. You are truly a great bunch of people to work with,
and I am so lucky to be part of your team."
"Thank you for the time you spent today with a resident who has recently had a big loss
and needed some extra TLC. It meant a lot to this resident. We are so blessed to have you
on our team here at Lake Winona Manor!"
"You both go above and beyond when it comes to answering questions, working out
payment plans, giving product advice and more. You have made my experience with
CPAP supplies so easy and simple! Thank you!"
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What’s next?
SmartExam: Virtual care improves
access and lowers cost
Winona Health now provides care to patients via
their smartphones. SmartExam is an online tool
that connects people with a healthcare provider
for treatment of many common issues including
colds, flu, allergies, rashes, urinary tract
infections, yeast infections, pink eye, birth
control, sore throat, ear aches…and more.
Winona Health SmartExam visits are just $39.

1978

A proactive approach to your
health and well-being
For 125 years, Winona Health has been here for individuals in their time
of need. Whether it is an emergency or trauma situation, an acute illness,
management of chronic conditions, or prevention and wellness, Winona
Health is deeply embedded into the fabric of our community. Over the
years, more specialties have emerged as medicine has evolved, yet the
foundation of all healthcare is primary care. It is where the healthcare
process begins.
We recognize that well-being goes beyond medical care, so we meet each
person where they are and address not only medical, but also social,
economic and practical issues that impact their health. Our primary care
teams in Winona and Rushford have transitioned healthcare processes to
align with the concepts of population health. This means we’re focused on
proactive care, using the right data and information to provide exactly
what each patient needs and wants.

“We are committed to improving access to
high-quality care that is also convenient and
affordable,” said Winona Health President and
CEO, Rachelle H. Schultz, Ed.D.
Using a smartphone or computer, patients
complete an interview including questions about
their symptoms. Healthcare providers at Winona
Health review the information and provide a
diagnosis and treatment plan. With secure and
easy access through My Winona Health,
SmartExam saves patients the time and expense
of going to the doctor’s office and saves medical
staff the time of collecting the patient’s
information, which means increased efficiency
and lower costs. More convenient care also
means that people can start feeling better faster.

Winona Health Main Street Clinic will increase access to care in a new way
On August 30, 2018, Winona Health participated in the groundbreaking ceremony for the
Main Square Community, a $25 million development project that will feature commercial and office
space, luxury and market-rate apartments and a Montessori preschool in the heart of downtown
Winona. The development is bordered by Fourth, Fifth, Johnson and Main streets. Winona Health
will open the Main Street Clinic in the new development on the corner of Fourth and Main streets.
This is an ideal location, and we are looking forward to increasing access to care and providing a
unique care experience for people in our community. Our Main Street Clinic will open later in 2019.
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Deep roots and a strong foundation

W

inona Health was built upon a
foundation of community generosity
and that generosity continues today.
When community members determined there
was a need for a local hospital, generosity is what
made it possible. That spirit of generosity led to
continued growth of local healthcare services
and expanded from supporting the hospital to
creating a fund to help community members in
need pay for vital healthcare services.
Local businessman and philanthropist Benjamin
A. Miller established the Adith Miller Patient
Care Fund in 1986 in honor of his wife, with
the stated purpose to “help make sure our
grandchildren’s children and their children will
be able to receive the same level of quality health
care at CMH [Community Memorial Hospital,
now Winona Health] that we enjoy today. And it
will insure that our hospital will continue to care
for the urgent medical needs of our friends and
neighbors, regardless of their ability to pay.”

I would like to make sure the generous donors
know how very much I appreciate the help I
am getting. Receiving my recent diagnosis and its
complications, I would feel even more insecure and
worried about my ability to stay on top of my medical
bills. With the help from this fund, I feel better about
everything and am more likely to stay in good health.”
- Ben & Adith Miller Patient Care Fund recipient

After Ben’s passing it was renamed the Ben
& Adith Miller Patient Care Fund. Since its
inception, the Ben & Adith Miller Patient Care
Fund has helped more than 4,800 community
members with nearly $11 million in medical bills.
In fiscal year 2018, the fund helped 803 people
with $971,672.42 in medical expenses.
On November 21, 1996, the Winona Health
Foundation was established to: support Winona
Health’s mission; improve the community’s health
and well-being; help community members in
need; as well as to help secure the future of the
hospital and ensure that state-of-the-art medical
equipment is available.
Contributions to the Winona Health Foundation
support programs and services including the
Ben & Adith Miller Patient Care Fund and funds
to support Alzheimer’s/memory care, cancer care,
dialysis services, hospice, our healing environment
and many more.
Community members show their generosity and
compassion through gifts to support services that
have made an impact on their family, gifts in
memory or in honor of loved ones, gifts to the
Guardian Angel program recognizing healthcare
providers and staff, and in-kind gifts such as
stuffed animals for pediatric patients, quilts and
knitted hats for newborns in the Family Birth
Center, and blankets for our manor residents.

For more information about the Winona Health Foundation, visit winonahealth.org/foundation
or call 507.474.3328.
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Robinson Healing Garden:
A beautiful place to gather

Scholarships support future healthcare
providers

The Robinson Healing Garden, which is located
between Winona Health’s Lakeside Café and Lake
Winona Manor, broke ground in fall of 2016 and
was dedicated at a celebration in late summer
2017. Thanks to the Winona Health Volunteers and
other generous contributors, a pavilion was built
in August 2018. The pavilion provides shade and
shelter and serves as a gathering spot for those
enjoying the garden.
This garden was completely funded with
donations, beginning with the Robinson Estate
Gift from the Doug and Ruth Robinson Family
Trust. Both Doug and Ruth were very active in
Winona and with the hospital. The garden features
a fountain given by Bud Nystrom in honor of his
wife, Karen, and many garden areas, benches
and trees were donated by community members.
The paths are lined with engraved pavers. The
Robinson Healing Garden is here to be enjoyed
by generations to come.

Winona Health values education and encourages
growth.
Since 2006, the Phyllis A. McClenathan Nursing
Scholarship has provided $1,000 scholarships to
12 students pursuing a career in nursing.

Ben & Adith Miller
Community Service Tribute
Winona natives Steve and Nancy Bachler share
a passion for community involvement and serving
others. Their volunteer involvement has made
a significant and positive impact on the Winona
community. Individually and as a couple, their
abundant enthusiasm and consistent dedication
has benefited several area organizations. Hugh and
Vera Miller and RTP Company generously gave
$25,000 to the Winona Health Foundation’s
Ben & Adith Miller Patient Care Fund in the
Bachler’s honor. Ben Miller established the Adith
Miller Community Service Tribute in 1989, in
honor of his wife. After Ben’s passing it became the
Ben & Adith Miller Community Service Tribute.

In fiscal year 2018, 15 Winona Health staff
members received scholarships through the
Winona Health Foundation’s Employee and
Student Scholarship Fund. Since 2013, these
scholarships have helped 73 students with a
total of $44,000 to advance their education.

It is with the utmost gratitude that we accept this
gift from the Ben & Adith Miller Patient Care Fund.
The amount of support is overwhelming and a great
blessing to our family. We feel relieved, supported and
lucky to be a part of a community that is a community in
the truest sense of the word.”
- Ben & Adith Miller Patient Care Fund recipient

2018 Ben & Adith Miller Classic raises
$225,000 for local Patient Care Fund
The Winona Health Foundation’s 2018 Ben
& Adith Miller Classic was on Monday, August
13, one day after what would have been Adith
Miller’s 100th birthday. The event raised a record
$225,000 for the Ben & Adith Miller Patient
Care Fund, a charitable fund for community
members who need assistance paying for
healthcare services at Winona Health.

If you would like to make a gift, please direct it to the Winona Health Foundation, PO Box 5600,
855 Mankato Ave., Winona, MN 55987 or online: winonahealth.org/foundation.
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A 125-year legacy –
Caring. Serving. Giving.
The Winona Health Volunteers have a history that runs
as deep as Winona Health’s.

J

ust after the Winona General Hospital was established in 1894,
Dr. D.B. Pritchard, one of the hospital’s organizers, had the idea to
encourage women to come together to “assist in furnishing the new
hospital and ensure its usefulness, comfort and home-likeness.”

On March 26, 1894, about 50 women gathered at the home of
Mrs. Hannibal Choate, Sr., to discuss forming an organization dedicated
to volunteer service for the new hospital. By the end of their second
meeting, the ladies had formed the Auxiliary and passed a set of by-laws.
They immediately began making new bed linens and forming committees,
including one to ensure weekly fresh flowers for the hospital. Within the
year, the Auxiliary grew to 144 members.

2016

For 125 years, and counting, volunteers have been vital to Winona Health, and
their dedication and generosity are appreciated by patients, visitors and staff.

I started volunteering at Winona Health when a friend invited me to be on the Birthday Ball committee.
I was impressed with the hospital’s history and its importance to our community, and the volunteers as an
organization have the same long legacy. I’m so grateful for the impressive women who came before us and dedicated
their time and shared their talent through volunteering at the hospital. I’ve seen a lot of changes, such as more men
joining the group, changing our name from the Auxiliary to the Winona Health Volunteers and the addition of more
service areas—so there are so many opportunities to help. Being a Winona Health Volunteer provides a great
opportunity to stay active, be social and to make a meaningful difference to others.”
– Mary Joyce, Winona Health Volunteer since 1980

20 Winona Health 2018 Community Report

In July 1894, the Auxiliary organized its first fundraising event, featuring
entertainment, and netted $8.10 for hospital equipment. Through the years,
the Auxiliary continued to find new ways to raise money, including charity
balls, bazaars, plays, musicals, holiday events, rummage sales, banquets, and
operating a gift shop.
A leap into the future: On February 29, 2016, leap day, the Auxiliary took
a leap into the future. On that day, they celebrated their long history,
announced their new name and unveiled a new look. Their official name
became the Winona Health Volunteers. They retired their iconic pink
smocks and adopted a vest in Winona Health blue.
Kim Schwab, who was the organization’s president at the time, said,
“Winona Health is a forward-thinking organization and, as a strong group
of volunteers, we’ve had many discussions about what the future could look
like for our group. We’re excited about taking this leap into the future with
new volunteer opportunities and a new look as we carry on our tradition of
caring, serving and giving – the principles we stand for are timeless.”
Today, there are nearly 400 volunteers serving in more than 30 service areas.
Since 1894, the volunteers have raised over $2,000,000 in support of
Winona Health’s mission.

Grateful for Volunteers’ generosity of time, talent and treasure…by the numbers
Last year, 381 volunteers contributed in 28,734 hours of service and, through their fundraising efforts
provided more than $86,000 to benefit Winona Health patients, residents and visitors.

Telecare - Providing peace
of mind since 1973

A tradition of entertainment
In 2018, the Winona Health
Volunteers USO Salute to the Troops
raised more than $31,000! The
musical variety show, coordinated by
event co-chairs, Bernadette Thicke
and Sue Anderson, and written and
directed by Jim Vrchota who also
performed in the show, took
audiences back to the days of Bob
Hope’s USO variety shows. Actors
and singers portrayed Bob Hope,
the Andrews Sisters, Frank Sinatra,
Lucille Ball and a wide variety of
roles made famous in USO shows
from World War II, Korea and
Vietnam. From the volunteers and
community members who
participated in the performance to
the audiences who enjoyed it, the
generosity of the Winona Health
Volunteers and these community
events have touched so many lives.

Every day for 45 years, Winona Health
Volunteers have been providing peace
of mind to individuals who live alone
and their families through its free
Telecare service. Volunteers call
Telecare clients every day, including
weekends and holidays. The phone
call is a way for individuals who live
alone to stay connected on a daily basis
and know that someone will follow up
if they are unable to get to the phone.
Telecare is free and available to people
of all ages within Winona Health’s
service area who are disabled, elderly
or live alone and would feel reassured
by hearing a friendly voice calling to
check in.

I enjoy volunteering because I like to
feel like I’m making a difference, and
I feel like we make a difference to our Telecare
clients. I think more people should take
advantage of this wonderful service.”
- Ruth Schaffner, Winona Health Volunteer since 1999

1983

Unique gifts to delight
hospital visitors
The Glady D. Miller Gift Shop is operated
100-percent by volunteers – from going to
market and selecting merchandise to creating
displays and staffing the counter five days a
week. The gift shop delights hospital visitors
with unique items from kitchenware, clothing
and jewelry to children’s books, teddy bears,
and home and holiday décor.
Volunteers first began offering a selection of gift items to
hospital visitors at Winona General Hospital on April 13,
1954, although the little nook they occupied was too small
to be called a shop. When Community Memorial Hospital
opened in 1962, the Volunteers opened the Community
Memorial Hospital Gift Shop, increasing their gift selection
with slightly more space. In 1981 the shop was renamed
the Glady D. Miller Gift Shop in honor of a long-time gift
shop volunteer who passed away on December 18, 1980.
The gift shop was built in its current location at the hospital
entrance in 1982 and was dedicated in January 1983.

1955

I am fortunate in terms of what the Winona Health
Volunteers have done for me, and volunteering
has been my way of giving back. When I was a student, I
received one of their nursing scholarships. I wouldn’t have
been able to complete my studies at Winona State within
four years without it. And after graduation, I worked at
the hospital and clinic. The volunteers’ fundraising efforts
directly benefit people, whether it’s through scholarships,
purchasing furnishings to increase patient and resident
comfort or medical equipment related to patient care.
Equally important is the actual daily presence of the
volunteers throughout the hospital, clinic and manors.
There are so many ways a volunteer can serve and each
of those ways is important. Whether they are at the
information desks, helping at Lake Winona Manor,
rocking babies or helping with daily tasks, their presence
enhances the warm and friendly community spirit that
exists throughout Winona Health. Celebrating 125 years of
community service with Winona Health is a privilege!”
-Lynn Theurer, Winona Health Volunteer since 1979

For more information about Winona Health Volunteer service areas and fundraising activities, visit winonahealth.org/volunteer.
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Continuous
improvement
focused on value
to patients and
stewardship of
resources
Winona Health’s Continuous Systems
Improvement (CSI) journey began in
2005 and incorporated the Performance
Excellence Network and Malcolm
Baldrige National Quality Award criteria
with principles of lean management.
The goal? Increasing value to our
customers while eliminating waste at
every level of the healthcare system.
“One of the reasons our Continuous
Systems Improvement process is so
successful is because we listen to and
implement ideas from our front-line
staff—the people directly serving our
patients and residents—doing the
work,” says Roderick Baker, director of
CSI at Winona Health. “Continuous
improvement from a systems perspective
is deeply embedded in our organization’s
culture.”

Our improvement process has drawn the attention
of healthcare organizations across the nation who
come to Winona Health to learn from our experience.
Hosting these visits provides an opportunity to share
our problem-solving process and improvement skills
and to showcase the Winona community.
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Increased convenience and efficiency for patients and residents:
decreased cost in the healthcare system
The cost of healthcare is a concern for everyone from patients to employers. That’s why, every day,
everyone at Winona Health diligently focuses on continuously improving quality and reducing costs.
The physicians and staff at Winona Health have a lot of success in this area. Examples of
improving the care experience and increasing efficiency while eliminating unnecessary costs:

Urgent Care’s move from 420 E. Sarnia Street
to the first floor of the clinic on the Winona
Health campus on May 24, 2018, put it closer to
the Emergency Department and Primary Care
Clinics. Beth Poulin director of Emergency
and Urgent Care, explains, “This is an advantage
to those who come to Urgent Care but who
may benefit from an immediate referral to a
Primary Care provider—or to the Emergency
Department.”

Parkview Pharmacy and Winona Clinic
Pharmacy merged and a new drive-up window
was added to the Winona Clinic Pharmacy.
The Winona Clinic Pharmacy’s close proximity
to Primary Care and Urgent Care makes it
easy for customers to get what they need.
Construction of the new drive-up window
began June 20, and opened for service on
October 1, 2018, with expanded hours including
evenings and both Saturday and Sunday.

Both the Urgent Care relocation and the pharmacy consolidation helped reduce space and supply
costs while improving access to services.

I work at Home and Community Options and brought an individual who receives
services at HCO to Urgent Care. The person I was with has a disability and the wait
would have made this individual very anxious. The registration person asked if we’d like her
to check for an opening upstairs in Primary Care. As it turned out, Primary Care had
an opening, and it just happened to be with this individual’s Primary Care provider—
so it worked out perfectly! We got in right away and their issue was quickly resolved.”
– Haley
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How we do what we do evolves,
but the why remains constant: you.
A conversation with Marti Bollman, Vice President Primary Care Clinics & Wellness
A nurse for nearly 50 years, 33 years at Winona Health

What changes stand out the most since you
started your career?
In the early ’70s, everything was on paper, there
were no computers, no pagers, no answering
machines—and not that many phones. And
healthcare is much more highly regulated
now – both by the government and insurance
companies. So much more documentation is
required. Every “i” must be dotted and every
“t” crossed, not only to document good
patient care, but also to meet the many
regulatory requirements.
The science of medicine keeps improving.
For example, there are better vaccines and
medicines that can help people stay well.
Ever-advancing diagnostic testing and health
screening helps us find issues early, and today,
more is known about how our lifestyle and
other factors can impact our health.
People are now being taken care of not just by
doctors, but by teams of people who have
different skills to meet their needs, including
nurses, pharmacists, therapists, dietitians and
social workers. Our staff connects with our
patients to discover those needs then connects
them with the right resources—and sometimes
those resources are found outside the walls of the
clinic. In the future, I think a lot of care will be
given within the community, and there will be
a continued emphasis on finding where there is
duplication of services and where there are gaps.
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As we all know, the cost of healthcare is not
affordable for many people today. I’m glad to
be working with an organization that focuses
on finding ways to better serve patients in a way
that’s meaningful to them while also finding
innovative ways to decrease costs.
Is there anything that hasn’t changed?
Things still get done by people. There is such
a human factor. Relationships, teamwork and
trust are still so important—with our colleagues
throughout the organization and with our
patients and their families. Through almost
50 years working in healthcare, I’ve found that’s
the common thread: The value of relationships
and a sense of community.
Would you choose nursing again?
A hundred times over, yes. A nursing career has
provided me with an opportunity to continue
to learn and do new things. I never imagined
I would have the opportunities I’ve had. From
clinical to administrative, every job I’ve had in
nursing I’ve truly loved and enjoyed. Nursing
requires compassion, skill, communication and
the ability to work hard both physically and
mentally. What you get back is immeasurable.
Seeing people get healthy, serving people when
they are vulnerable, and helping families…

It’s why I chose to do what I do.

Holistic, innovative care: Changing lives in our community

W

inona Health launched the Community Care
Network (CCN) in June of 2013 to help people of
all ages and backgrounds improve their quality of
life, decrease emergency room visits and hospital admissions
and reduce the total cost of care. It’s working.
When the program began, people who had more than three
emergency room visits or multiple hospitalizations in a year
were referred to the CCN.
An elderly community member had frequent emergency room
visits. After being referred to the CCN, our staff worked with
her family and helped connect her to the appropriate
community resources to address her needs. The following
year, she had just one emergency room visit.
A community member had been hospitalized many times
during the past year. She struggled with her health, but talked
mostly about nonmedical issues. By working with the CCN to
address the nonmedical issues first, her overall well-being has
greatly improved and her physical health is the best it has been
in several years.
Our integrated clinical and social support care model includes
nurses and social workers who help patients reach their goals
by linking primary care, wellness, prevention, self-management
and community services. This work is a critical component of
our patient-centered approach to care.
In some cases, the CCN includes trained, volunteer health
coaches who connect in settings most comfortable to the
patient. Health coaches are a liaison between the healthcare
team and clients to provide nonmedical support and
resources for people managing complex health conditions
such as COPD, diabetes or mental health issues.

Community Care Network:
Life-changing, award-winning care:
• Highlighted in Diversity and Inclusion in the
Healthcare Industry, “Diversity Best Practices.” (2018)
• One of three winners of the Minnesota Department
of Health (MDH) Health Care Homes Innovation
Award (2018)
• Among four hospital volunteer programs nationwide
recognized by the American Hospital Association
(AHA) Award for Volunteer Excellence (2016).
• Earned the Minnesota Hospital Association (MHA)
Community Benefit Award (2015)

This innovative approach to improving health outcomes and
lowering costs is an example of how we care for the whole
person and continually develop new ways to transform
community healthcare.

They really care about my needs. One of the dietitians even came to my apartment and we talked about nutrition. I’ve learned some simple ways
to eat a little healthier—like now I always rinse my canned vegetables, and even canned chicken, to get rid of some of the sodium. The team is
always so kind, thoughtful and helpful.”
– Community Care Network Client
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Community impact
Supporting area families—and our local economy
The National Center for Rural Health Works developed a tool to measure
the direct and indirect economic impact of various types of hospitals in
rural communities.
Winona Health employs nearly 1,100 people. Our payroll and benefits are
over $77 million annually. The indirect impact of this is an additional 462
area jobs bringing the total to 1,562 jobs.
Winona Health’s overall economic impact in the community is $94,710,000.
This further benefits our area as Winona Health invests into the community
through partnerships with employers, government, social service agencies,
schools and more.

Strengthening our community
As part of a connected community, we support each other and, where
possible, leverage our resources to help all of the people who live here.
Winona Health is a founding member of Live Well Winona, which
focuses on supporting healthy activities and lifestyles in and around the
Winona region.
We’re also part of the Winona Wellbeing Collaborative, a group of
community organizations working together to address nonclinical needs
(social determinants of health), beginning with addressing food insufficiency.
Additionally, Winona Health supports community events and programs
such as the Minnesota Marine Art Museum’s Spark program for people who
have dementia; Catholic Charities Mediscripts Program, The Great River
Shakespeare Festival; Frozen River Film Festival; and the Beethoven Festival.

These local connections strengthen our community and make the Winona
area an ideal place to live, work and raise a family.
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We collaborate with community
organizations including:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Winona County ASAP (Alliance for Substance Abuse Prevention)
Supplemental Nutrition Assistance Program (SNAP)
Well Connect, State Health Improvement Partnership (SHIP)
Winona Area Ambulance Service (joint ownership)
City of Winona
Winona Police Department
Winona County Public Health
Winona Family YMCA
Winona State University
Manitou Wellness Center
Live Well Winona
Engage Winona
Minnesota State Southeast
Project FINE
Winona Volunteer Services
Winona ORC
Hiawatha Valley Mental Health Center
Women’s Resource Center
Cotter Schools
Winona Area Public Schools
Winona Charter Schools
Winona Dakota Unity Alliance
Winona Ministerial Association

Congratulations to
Winona Health on your
125-year milestone. This is an
amazing accomplishment and needs
to be celebrated. Your journey has
helped provide Winonans with
high-quality jobs and outstanding
healthcare, and it's made Winona a
much stronger community. I'm sure
I speak for the whole community
when I say thank you for all you do
for our city.”
– Mark Peterson, Winona Mayor

As a community-based
healthcare organization,
and one of our area’s largest
employers, Winona Health plays a
vital role in Winona’s success. Area
businesses, individuals and families
benefit by having access to Winona
Health’s broad range of medical care,
health education, and wellness and
prevention resources. And beyond
this, Winona Health serves our
community with authentic,
relationship-based patient care.
Here’s to the next 125 years!”
– Della Schmidt, IOM MCCP, President & CEO,
Winona Area Chamber of Commerce

We’re blessed with a great
healthcare system here in
Winona. Winona Health is vitally
important to the welfare of our
community. Having an independent
health system that collaborates and
partners with other larger healthcare
systems really brings the best of all
worlds to the folks living here. One of
the real bedrocks of a community is
having access to great healthcare
and Winona Health has delivered
that to this community for 125 years.
Of course we look forward to the
next chapter – the next 125 years–
whatever may come.”
- Stephen T. Sarvi, Winona City Manager
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Addressing a national issue—
on a personal level
A persistent topic in the national news is the opioid crisis and how it is
having a devastating impact on individuals, communities and our country.
Even before this topic was so prevalent in the news, our medical and
clinical staff noticed the rapidly increasing number of people on chronic
pain medications. A team of physicians and clinical staff, led by Dr. Dan
Parker and Dr. Al Beguin, looked at the risks of opioid use and what we
could do about it. They looked at the problem from a variety of
perspectives to help understand root causes.
The team’s goals were to increase safety and improve the quality of care
related to controlled substance prescriptions; decrease the risk of accidental
overdose; and prevent medications getting into the wrong hands.
As a result, they created the Conservative Management Clinic (CMC) to
help all patients get to the root cause of their pain and determine whether
there were better, safer ways to manage their pain and pain medication.
After working with the CMC staff and tapering back his medication, one
client said, “My attitude has entirely changed. I feel 20 years younger and I
can do things again. They understand my condition and have changed my
life immensely.”
In 2018, the CMC received a Minnesota Hospital Association Quality and Patient Safety
Improvement Award.
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• From 2000 through 2015, there were 33 deaths in Winona
County related to opioid use.
• In 2016, there were 396 opioid-related overdose deaths in
Minnesota, 195 were related to prescription opioids.
• Nationwide, opiate overdoses became the leading cause of
death in young adults, surpassing motor vehicle accidents.
• State and regional trends in Southeast Minnesota indicated
4 percent of 8th graders, 6 percent of 9th graders and 8
percent of 11th graders have used prescription opiates
recreationally.

Community Benefit Report
We demonstrate our commitment to community service through programs that benefit individuals and families throughout our region. This includes health screenings, educational
classes, charity care, student internships and support of other area nonprofit organizations. Below is a list of our community benefit activities during fiscal year 2018.

CATEGORY

DESCRIPTION

PEOPLE SERVED

VALUE OF BENEFIT

COMMUNITY BENEFIT
Community Health Improvement

Educational classes, support groups, community health talks and health screenings

4,204

$63,915

Community Care Network

Clinical outreach to provide resources and education for people managing chronic illnesses

3,034

$66,326

Health Professional Education

Clinical training site for nursing and other students

2,515

$324,574

Financial Donations

Contributions to local nonprofit organizations for healthcare, youth and other
community needs

In-Kind Donations & Support
for Nonprofit Organizations

Staff expertise, meeting rooms, donated items and time spent assisting local nonprofit
organizations to further their mission

1,404

$57,719

Community-Building Activities

Partnering with local organizations on Healthy Kids Club and other projects to enhance
the quality of life in the community

27,497

$41,983

Charity Care

Cost of free or discounted services provided to individuals who qualify

644

$681,007

Minnesota Care Tax

Tax paid by Winona Health to fund the Minnesota Care Health Insurance program

$1,484,874

Medicaid Surcharge

Assessment paid by Winona Health to help fund the State of Minnesota's Medical
Assistance/Medicaid program

$1,119,009

Medicaid Under-Funding

The difference (shortfall) between the cost of providing care and the payments received
for providing care to Medical Assistance/Medicaid patients

$7,447,655

TOTAL COMMUNITY BENEFIT

$36,732

39,298

$11,323,794

OTHER COMMUNITY CONTRIBUTIONS
Medicare Under-Funding

The difference (shortfall) between the cost of providing care and payments received
for providing care to Medicare patients

Taxes and Fees (Real Estate Tax)

Tax assessed on property

Bad Debt

Amounts for services provided, in which payment is expected but not received

$15,500,791
$398,647
$4,538,354

Discounts Offered to Uninsured

$584,630

TOTAL OTHER COMMUNITY CONTRIBUTIONS

TOTAL COMMUNITY BENEFIT AND OTHER COMMUNITY CONTRIBUTIONS

$21,022,422

39,298

$32,346,216
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Summary Financial Information
Balance Sheet
As of September 30, 2018
Assets
Cash and Investments
Amounts Due from Government Programs, Insurance Companies and Patient
Property and Equipment
Other Assets

$86,948,000
16,306,000
38,513,000
18,783,000
160,550,000
46,068,000

Long-Term Debt and Other Liabilities

$ 114,482,000

Net Assets

The Balance Sheet gives the financial position of the organization for a specific point in time. The Assets of the organization are primarily cash/investments, amounts due from payers,
and hard assets like buildings and equipment. The organization is appropriately leveraged with a long-term debt to equity ratio of 20%, which is better than median levels for similar
organizations. Net Assets of more than $114,000,000 gives the organization stability to weather uncertain times.

Revenue and Costst
As of September 30, 2018
Government
Programs

Insurance, Self-Pay
and Others

Long-term Care

Total

$40,175,000
$40,175,000

$66,222,000
2,718,000
$68,940,000

$16,079,000
50,000
$16,129,000

$122,476,000
2,768,000
$125,244,000

62,318,000

47,031,000

15,031,000

124,380,000

$(22,143,000)

$21,909,000

$1,098,000

$864,000

Operating Revenue
Net Patient Revenue
Other Revenue

Operating Costs
Operating Costs
Gain (Loss) From Operations
Other Changes in Net Assets
Increase in Net Assets

3,685,000
$4,549,000

The statement of revenue and costs shows the financial results during the past fiscal year. The organization is able to generate positive returns from services that are paid for through private sources, primarily insurance. The gains generated through private sources are largely
erased by the underpayment of services by government programs such as Medicare and Medicaid, which generate severe losses. The key takeaway is that the government programs pay below the cost to provide the services, creating an irrational system for financing healthcare.
The Other Changes in Net Assets primarily reflects the increase in the value of investments.
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507.457.7607
507.457.7648
507.457.7622
507.864.7726

• Fever
• Insect bites
• Headaches and
migraines
• Nausea,
vomiting,
diarrhea,
dehydration
• Bladder infection
or urinary tract
infecton (UTI)
• Rash
• When you feel
you can’t wait

* Closed Thanksgiving, Christmas Day,
New Year’s Day, and Easter

Monday-Friday: 7 a.m.-8 p.m.
Saturday, Sunday & Holidays:* 8 a.m.-5 p.m.

Urgent Care Hours:

• Minor cuts and
scrapes
• Minor accidents,
falls
• Minor sprains
and fractures
• Cold and flu
symptoms
• Sore throat
• Cough
• Congestion
• Sinus problems
and allergies
• Earaches

Services include:
• Anesthesiology
• Breast surgery
• Cancer care
• Eye surgery
• General surgery
• Gynecological surgery
• Orthopedic surgery including total
joint replacement
• Plastic and cosmetic surgery
• Podiatry

Most surgical procedures are same-day
surgeries. We also provide excellent
inpatient and rehabilitative services.

For more information:
507.457.7670

• Cancer care
Sports Medicine
• Dermatology
• Treatment
• Eye care
of sports/
fitness related
• Infusion services
injuries and
• Orthopedics
bone fracture
• Pain management
ligament
• Podiatry
injuries
• Rehabilitation
services
• Spa services
• Sleep lab and sleep advisor services
• Women’s health
If you’re wondering if a service is available
at Winona Health, please contact us or visit
our website: www.winonahealth.org.

For more information:
507.454.3650

Imaging
Radiology
• Bone density
• Computerized
tomography
(CT) scan
• Echo
• Magnetic
resonance
imaging (MRI)
• Mammography
• Nuclear medicine
• PET/CT scan
• Radiology/x-ray
• Ultrasound

For more information:
507.454.2606

If you’re wondering if a service is available
at Winona Health, please contact us or visit
our website: www.winonahealth.org.

• Geriatric and adult care

• Mental health therapy

• Medication management

• Psychiatric evaluations

Services include:

Our inpatient Behavioral Health unit
provides specialized programs for those
suffering from chemical dependency,
anxiety, depression, suicidal thoughts,
schizophrenia and psychosis.

Winona Health offers inpatient and
outpatient psychiatric and counseling
services. Our psychiatric and counseling
staff includes psychiatrists, therapists and
support staff.

Behavioral Health

Call 507.457.7680

Available 24 hours a day (responses provided
weekdays 7 a.m. to 7:30 p.m., weekends 8 a.m.
to 4:30 p.m.). Register by phone or log in to
your My Winona Health account.

Available online: winonahealth.org/whereshouldigo

For more information:
507.457.4320

Laboratory
Pathology
• Urinalysis
• Bacteriology
• Transfusion
services
• Hematology
• Chemistry
• Immunology
• Coagulation
• Toxicology
• Blood gases

Services include:

Our Imaging/Radiology department
performs a variety of procedures producing
images of organs and structures inside the
body to aid in screening and diagnosis. In
addition, our full-service, fully accredited
lab performs clinical analysis on blood,
tissue and other body fluids, providing
clinical data for physicians to diagnose, treat
and monitor a patient’s condition.

When you need surgical care, it’s comforting
to know that you’re in good hands. Highly
skilled surgeons, nurses and surgical
teams put you at ease with compassionate,
continuous care from pre-op through postoperative care and recovery. A broad range
of surgical procedures are performed right
here at Winona Health.
Services include these and more:

Diagnostic Services

Surgical Services

In addition to Primary Care services such
as Family Practice, Pediatrics, Internal
Medicine and Rehabilitation Services,
Winona Health provides a wide range of
specialty care services making it possible
for you to receive high-quality and high-tech
care for all but the most highly specialized
or advanced healthcare services.

Call 911

24 hours a day, 7 days a week, 365 days a year.

Emergency Department Hours:

• Acne
• Bladder infection or urinary tract
infection (UTI)
• Burn or sunburn
• Cough, cold, allergy or chest infection
• Ear pain
• Exposure to sexually transmitted
infection
• Eye pain, eye bump or irritation
• Flu
• Rashes and other skin conditions
• Sinus pain or pressure
• Sore throat
• Yeast infection
• See more at: winonahealth.org/smartexam

SmartExam Hours:

When can I use SmartExam?

• Chest pain
• Numbness in face and/or limbs
• Difficulty speaking
• Paralysis
• Sudden loss of consciousness
• Difficulty breathing
• Severe abdominal pain
• Seizures
• Head injury or trauma
• Broken bones with bone visible
• Burns or electrical shock
• Uncontrolled bleeding
• Severe cuts that may require stitches
• Coughing or vomiting blood
• Drug or alcohol overdose
• Poisoning
• Suicidal thoughts and/or actions
• When you feel you can’t wait

Convenient, low-cost care for common,
easy-to-treat issues—no appointments,
same-day care. Connect with a provider
from your phone or computer. Get a
diagnosis and treatment in under an hour.

SmartExam

What is considered an emergency?

Visit the Emergency Department for
serious, life-threatening conditions and
night-time care. Staff are always ready for
you for any critical situation.

Emergency Department

Specialty Services

Visit www.winonahealth.org to check
current wait times.

Where should I go?

Pediatrics
Family Medicine
Internal Medicine
Rushford Clinic

To schedule an appointment with a
Primary Care provider,
call one of these departments:

Chronic Condition Care
• Management of chronic condition(s)
• Medication management
• Care coordination

Acute Care
• Minor injuries, sprains and strains
• Minor acute illness

• Establish care with a provider
• Any time that you feel it is important to
be evaluated by your care provider
Preventive Care
• Health/wellness exams, annual physical
• Sports physicals

When should I use Urgent Care?

Visit Urgent Care, located on the first floor
of the clinic, when you want immediate
convenience, but you don’t quite need
Emergency Department care.

When should I use Primary Care?

Urgent Care

Primary Care offers a full range of preventive
services, works with you to manage chronic
conditions, and refers you to a specialist when
necessary.

How to decide where to go for medical care.

Primary Care

Where should I go?

PO Box 5600 • 855 Mankato Avenue • Winona, MN 55987
Find us online:
winonahealth.org

